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ABSTRACT

The importance of the role of Supply Chain Management in improving company performance
continues to increase from year to year. Green supply chain management as the integration of
environmental thinking into supply chain management, including product design, material
purchasing and supplier selection, manufacturing processes, delivery of final products to consumers
and also product management after their useful life. The manufacturing industry has an important
role in the economy of Indonesia and the Philippines, this is because this industry has great potential
for domestic trade as well as international trade, but this development is accompanied by a growing
awareness of environmental issues. The largest contribution to the creation of pollution and waste in
the manufacturing industry is caused by the logistics sector. This research was conducted at
automotive companies in Indonesia and the Philippines. The research is focused on analysing the
implementation of supply chain management using the Green Supply Chain Operations Reference
(GSCOR) with the aim of critical attributes on green supply chain strategy so as to create improved
management performance. The biggest contribution of green logistics consists of green
transportation, green warehousing and green packaging, where these three factors will be analysed
using the Green SCOR method. The purpose of this research is to find out the critical attributes of
green supply chain strategy that has been implemented, to know the value of green performance, to
provide suggestions for improvements that should be made to increase the value of green
performance in the company.
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